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Presentation 

 

Moderator: The time has come, so we will now begin the financial results presentation of Matsuda Sangyo 
Co., Ltd. 

In light of the current situation, we have decided to hold this information session in a live webcast format with 
no audience. 

First, I would like to introduce the three people we are welcoming from the Company, President Yoshiaki 
Matsuda; Executive Vice President Koji Tsushima; and Executive Officer/General Manager of the CSR IR 
Department Yoshinori Tanaka. 

Today, Mr. Matsuda and Mr. Tanaka will give an overview of the financial results. Thereafter, Mr. Matsuda 
will give an overview of the new medium-term management plan. 

Lastly, we will be available to take questions from those participating online at this time. If you have any 
questions, please enter them in the chat. Participants can enter questions during the presentation. 

Now, Mr. Matsuda, please go ahead. 

Matsuda: My name is Matsuda, President of Matsuda Sangyo Co., Ltd. 

Thank you very much for taking time out of your busy schedules to attend and participate in our financial 
results briefing today. 

I will now give an overview of the financial results for our 73rd fiscal year, FY2022. 

The consolidated financial results are shown in the table below. 
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Consolidated net sales for the current fiscal year increased 17.6% YoY to JPY272.2 billion and operating income 
increased 57.8% to JPY12.6 billion, as both the precious metals-related business and food-related business 
performed well, with handling volumes exceeding expectations. 

Ordinary income increased 64.1% YoY to JPY13.7 billion, including subsidy income and equity method 
investment gains from NIPPON MICROMETAL in which we hold a 30% stake. 

As a result, current net income attributable to owners of the parent increased 56.7% YoY to JPY9.5 billion. Net 
sales and profits at each stage during the period were the highest ever recorded. 

The consolidated financial results are outlined above. 

The material you are looking at also includes the earnings forecast for the FY2023, which was announced on 
May 13. We will touch on this later. 
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Next, I will explain our performance by segment. 

The first is the precious metals business segment. 

Sales in this segment increased 26% YoY to JPY192.9 billion, and operating income increased 51.5% to JPY10.3 
billion. In the electronic device manufacturing industry, the main customer base for this business, demand for 
electronic devices remained strong due to the recovery of the smartphone market and the development and 
expansion of telecommunications infrastructure, despite the impact of lower automobile production due to 
the shortage of semiconductors. 

Under these circumstances, our group saw an overall increase in the volume of precious metal recycling 
handled and sales of precious metal products. In addition, there were follow-up factors such as the price 
advances in the precious metals market, which led to a significant increase in sales and profit compared to 
the previous year. 

In addition, the volume of industrial waste handled by contracted disposal companies is also increasing. 
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Next is the food business segment. 

Sales in this segment increased 1.1% YoY to JPY79.3 billion, and operating income increased 93.5% to JPY2.3 
billion. 

In the food manufacturing industry, the main customer base for this business, economic activity, which had 
been stagnant due to the spread of COVID-19, showed signs of recovery. However, conditions were difficult 
due to rising raw material prices and distribution costs, as well as the weak yen. In addition, supply chain 
disruptions continue to occur against the backdrop of China's zero-coronavirus policy and other factors. 

Under these circumstances, our group made efforts to propose finely-tuned products and ensure stable 
supply in response to extremely diversified customer needs in terms of quality, price, and supply. As a result, 
sales volume of marine products, livestock products, and agricultural products increased in general, resulting 
in higher sales and profits compared to the previous fiscal year. 

Due to the revenue recognition standard applied from the current fiscal year, the increase in net sales was 
marginal, but operating income increased significantly due to the expansion of sales volume. 

As there will be a supplementary explanation later, the increase in operating income also includes the one-
time impact of favorable conditions in some commodity markets. 
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The CSR & IR Department will provide other explanations, and I will now explain shareholder returns. 

Under basic capital policy, we will return profits to shareholders by paying stable and sustainable dividends, 
thereby meeting shareholders' expectations. 

For FY2022, we plan to pay an interim dividend of JPY22 per share and a year-end dividend of JPY24 per share, 
an increase of JPY2 from the forecast announced last November, taking into consideration the fact that we 
achieved our highest profit during the fiscal year, which marked the 20th anniversary since our listing on the 
First Section of the Tokyo Stock Exchange. As a result, we plan to increase the full-year dividend by JPY8 
compared with the previous fiscal year. 

For FY2023, we forecast an interim dividend of JPY24 and a year-end dividend of JPY24, for a total annual 
dividend of JPY48. Including the forecast for the next fiscal year, this will be the fifth consecutive year of 
dividend increases. 

The CSR & Investor Relations Department will continue with an explanation of the details of the financial 
results and the status of capital investment. 
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Tanaka: This is Tanaka, Executive Officer in Charge of Investor Relations. 

I will explain the details of the financial results, including the consolidated balance sheet, cash flow statement, 
sales by segment, operating income, full-year forecasts, and capital expenditures. 

The first will be the consolidated balance sheet. 

Total assets increased by JPY11.5 billion from the end of the previous period to JPY115.7 billion. Current assets 
increased JPY9.5 billion due to increases in cash and deposits, notes and accounts receivable, inventories, and 
other current assets. Fixed assets increased JPY1.9 billion due to the construction of new production facilities 
and machinery. 

Current liabilities increased JPY4.2 billion due to increases in accounts payable, short-term loans payable, and 
income taxes payable. This was more than offset by a decrease in long-term liabilities due to the repayment 
of long-term debt and other factors, resulting in a total of JPY41.3 billion, an increase of JPY2.7 billion from 
the end of the previous period. 

Net assets increased JPY8.8 billion from the end of the previous period to JPY74.4 billion, mainly due to an 
increase in retained earnings. The increase in retained earnings includes an adjustment of JPY200 million at 
the beginning of the period due to the adoption of the revenue recognition standard. 

The cash flow results are as you currently see them, based on the financial results and balance sheet position. 
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Next, I will explain the details of sales by segment. 

First, the precious metals business segment. 

Net sales in this segment increased 26% YoY to JPY192.9 billion. The products we manufacture, such as 
precious metals and chemical products, account for approximately 90% of the total sales of this business, and 
are classified into gold, silver, and platinum group products, which I will explain in detail. 

The composition of sales is summarized in the graph below for your reference. 

Gold products, which account for more than 50% of sales, increased 23% YoY to JPY101.4 billion. As mentioned 
earlier, the main reason for the increase in sales was the increase in the volume of recycling handled due to 
strong production in the electronic device field and aggressive sales activities in Japan and overseas, as well 
as an increase in inquiries about our products and a steady increase in sales volume. The unit sales price was 
up about 5% from the previous year, although the comparison is based on the average for the full year. 

Next, silver products increased 32% from the previous year to JPY15.6 billion. Against the same backdrop of 
gold products, the volume of recycling handled and sold has increased, contributing to higher sales. The unit 
sales price has increased by about 15% from the previous year. 

Sales of platinum group products also increased 40% YoY to JPY53.2 billion. In addition to the electronic device 
sector, the volume of recycling handled from the catalyst market also increased, but the rise in unit sales 
prices due to higher market prices for palladium, rhodium, and other metals was a major factor in the increase 
in sales. The unit sales price of platinum group products as a whole increased by about 29% YoY. 

Other sales also increased, albeit slightly, as revenues from industrial waste treatment, which are included in 
this category, showed a recovery from the impact of COVID-19, and treatment contracts increased. 

As will be explained later, operating income in the precious metals business segment increased significantly 
due to an increase in gross profit, which included the impact of higher precious metals prices, in addition to 
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an increase in sales resulting from higher sales volume. The increase was substantial despite higher labor costs 
and SG&A expenses. 

 

Next, I will explain sales in the food business segment. 

Sales in this segment increased 1.1% YoY to JPY79.3 billion, but this includes the impact of a decrease in sales 
of JPY10.3 billion due to the revenue recognition standard applied from the current fiscal year. 

Please see the graph below for the composition of sales. 

Sales of fishery products decreased by 11% from the previous year to JPY32.9 billion. Since most of the impact 
of the application of the revenue recognition standard was on fishery products. Thus, sales decreased while 
sales volume increased steadily. 

Livestock products increased 11% YoY to JPY31.7 billion. Increased sales of eggs as well as an overall increase 
in unit sales prices have led to a significant increase in sales. 

This was followed by agricultural products, which increased 6% YoY to JPY9.1 billion. However, we were able 
to increase the sales volume of frozen vegetables and dried vegetables. This was due to efforts to develop 
production areas for stable supply and alternative products in response to COVID-19-induced changes in the 
supply chain. As a result, the unit sales price of frozen vegetables and dried vegetables declined slightly while 
overall sales increased. 

In the food business segment as a whole, many of the products we handle are in so-called niche products, 
including the commercialization of products that were once discarded as unnecessary. We believe that the 
increase in sales volume is the result of our efforts to develop production areas and propose products that 
meet the various needs of our customers, as well as our comprehensive procurement capabilities, including 
stable supply, which have been well received by our customers. 

Operating income in the food-related business increased due to higher sales volume and other factors, as well 
as a tailwind from a temporary upturn in market conditions for some products. 
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Continuing, I would like to add a little more to the overview of operating income. 

However, some of the factors behind the increase in profit include transitory factors, so we will supplement 
each segment. 

In the precious metals business segment, operating income increased about JPY3.5 billion from the previous 
year. An increase of about JPY4 billion in gross profit contributed to this increase, fully absorbing the JPY500 
million increase in SG&A expenses. 

The main reason for this increase in gross profit was not only the increase in volume, but also the impact of 
profitable sales due to the exhaustion of inventories at the end of the previous fiscal year. Furthermore, sales 
were postponed and carried over from one period to the next. In addition, the impact of the rise in precious 
metal prices is generally included in the amount of JPY1.4 billion. The total amount of inventory and market 
impact, approximately JPY1.9 billion, is considered a one-time factor. 

Including the one-time factors mentioned above, the increase in manufacturing and other expenses, including 
labor costs and outsourced industrial waste treatment costs, amounted to approximately JPY500 million, and 
gross profit increased significantly. The increase in SG&A expenses was mainly due to personnel expenses. 

Operating income in the food business segment also increased by about JPY1.1 billion from the previous year, 
but this was also due to an increase in gross profit of about JPY1.4 billion, which absorbed a JPY300 million 
increase in SG&A expenses. 

The increase in gross profit was due to the increase in volume as well as to the favorable market conditions 
for some products, such as livestock products. These one-time factors increased profits by approximately 
JPY400 million. On the other hand, the increase in SG&A expenses in the food-related business was due to 
personnel expenses. 

As described above, both segments show a significant increase over the previous year, including one-time 
factors. 
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I would now like to explain our outlook for FY2023. 

Full-year consolidated figures are sales of JPY280 billion, operating income of JPY11 billion, and ordinary 
income of JPY11.4 billion. Current net income attributable to owners of the parent is projected at JPY8 billion. 

In the precious metals business segment, we expect manufacturing and production conditions in the 
electronic device manufacturing industry, our main customer base, to remain favorable. We will strive to 
expand volume both domestically and internationally based on differentiation through our comprehensive 
resource recycling capabilities. 

In terms of business forecasts, we forecast sales of JPY199 billion and operating income of JPY9.1 billion, but 
we will not factor in the temporary impact of profits due to fluctuations in the precious metal market in 
FY2022. We will strive to achieve these goals by acquiring new customers in Japan and overseas, increasing 
the volume of metals recycled and the volume of products handled by increasing our market share, and 
improving the volume of contracted processing of industrial waste. 

In the food business segment, we will differentiate ourselves by providing a stable supply of safe, secure, and 
high-quality food raw materials that meet customer needs and expand sales volume. 

We forecast net sales of JPY81 billion and operating income of JPY1.9 billion, and we will strive to achieve 
these targets by expanding our product lineup and increasing sales volume of fishery products, livestock 
products, and agricultural products, while coping with changes in raw material prices and increased 
distribution costs. 
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Last but not least, I would like to explain the status of capital investment. 

For the fiscal year ending March FY2022, we are investing approximately JPY2.9 billion in new production 
facilities and machinery, as well as in renewal of aging existing facilities. Depreciation and amortization 
expenses increased by JPY80 million from the previous period to JPY2.2 billion. 

The next capital investment for the FY2023 will be the acquisition of land and buildings in Iruma City, Saitama 
Prefecture, and the acquisition of land in Kitakyushu City in order to improve and expand production 
infrastructure including logistics in line with business expansion including future plans. In addition, we plan to 
invest a total of approximately JPY13.2 billion for things such as smelting environment treatment equipment, 
including renewal procedures. 

Depreciation and amortization expenses are expected to remain almost unchanged at approximately JPY2.1 
billion. 
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In the material we are presenting today, we have also included the trends in the major precious metals 
markets, which are relevant for our precious metals-related business. 

This concludes our explanation of the financial results for the FY2022. 

Next, President Matsuda will explain our medium-term management plan. 

 

Matsuda: I will now give you an overview of our newly formulated four-year medium-term management plan 
that begins in FY2022. 
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The contents of the presentation will include a review of the previous medium-term management plan, an 
overview of the new medium-term management plan, ESG initiatives, and finally, shareholder returns and 
capital policies. 

First, I would like to review the previous medium-term management plan, touching on trends in business 
performance and other management indicators, as well as the promotion of strategic measures. 

First, as for management indicators, during the period of the previous and mid-term management plan, from 
FY2019 to FY2021, we achieved three consecutive years of growth in sales and profit, mainly due to steady 
volume growth in both the precious metals-related and food-related businesses. 

As a result, we were able to achieve all of the management indices targeted for FY2021, the final year of the 
plan, including sales, operating income, operating margin, and ROE, one year ahead of schedule. 

In FY2021, as explained earlier in the financial results, although there were some transitory factors, operating 
income surpassed JPY10 billion, and we also ended the year with a record profit. 

 

Looking at performance by segment, in FY2020, the food-related business was slightly affected by the market 
turmoil and sluggishness caused by the expansion of COVID-19, but has since improved, resulting in record 
profits in both the precious metals business segment and the food business segment. 
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Next, looking back on the promotion of the strategy, we have implemented various measures during the 
three-year period, as you can see. 

Along with the promotion of business strategies such as strengthening of production infrastructure, expansion 
of domestic and overseas bases, technological development, and new product development, we have also 
promoted the reinforcement of the management base to support business expansion and growth. The 
promotion of these strategies will contribute to the achievement of management targets and will also lead to 
the next mid-term management plan. 

That is all for the review, and I will now move on to the outline of the new medium-term management plan. 
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The presentation of the new medium-term management plan will focus on management targets and growth 
strategies. 

At the outset, we have set forth the vision of what we aim to achieve in our group. 

The Group will promote growth strategies in both the precious metals and food businesses, and will work to 
continuously provide high added value that contributes to solving issues faced by customers and society. 

Through these business activities, we aim to become a company that adapts to social changes, continues to 
evolve, and is always needed by our customers and society. 
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Next will be new management objectives. 

Our management targets for the final year of the plan, FY2025, are JPY300 billion in sales, JPY13 billion in 
operating income, an operating margin of 4.3%, ROE of 9%, and return on total assets of 10%. 

Under the new medium-term management plan, we will expand the scale of our business by steadily 
implementing our growth strategy, without placing expectations on transitory gains from external factors as 
we did in FY2021. Although the external environment is changing at a dizzying pace and the outlook is 
uncertain due to widening geopolitical risks and wariness of inflationary pressures, we will strive to achieve 
our goals to realize stable and sustainable growth. 
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Please see the breakdown of management targets by segment. 

Although profit growth appears to be slight from the perspective of FY2021 results, a year which benefited 
from a tailwind from external factors, both business domains will strive to achieve their goals by steadily 
following the trajectory of business growth seen in the past three-year range, independently expanding the 
scale of their operations into the next four years. 

 

Next, I will discuss our growth strategy. We have three basic policies for our growth strategy. 
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The first is to strengthen the revenue base and create new revenue sources. Second, strengthen the 
management base. Thirdly, we have added the promotion of ESG management to our policy to achieve both 
business growth and the realization of a sustainable environment and society, thereby enhancing corporate 
value. 

 

I would like to give you an overview of the growth strategies we are planning under this basic policy. 

First, in the precious metals business, we will promote strategies to realize our vision of becoming a leading 
company that creates resource recycling. 

In this business, we will maximize the use of sustainable recycled resources to provide products and services 
that reduce environmental impact, a growing customer need. In addition to continuously developing and 
marketing high-functional electronic materials that also help customers improve yield and quality, we will 
increase our competitiveness, expand our domestic market share, and develop new overseas markets. 

From a market perspective, we will expand our business in the chemical/automotive industry, as well as 
deepening our penetration into the electronic device industry. Furthermore, in the rechargeable battery and 
e-scrap markets, which are expected to grow in the future, we will expand our business domain by 
differentiating ourselves through the application of recycling technologies cultivated in product-derived scrap 
and by strengthening our schemes. 

In expanding the scale of our business by increasing our market share, developing new markets, and 
expanding our business domain, we will aggressively pursue technological development and the expansion of 
our production infrastructure. At the same time, we will further strengthen our quality control system. By 
demonstrating our comprehensive capabilities in resource recycling, including industrial waste treatment, and 
by continuing to provide high environmental value, we aim to become a leading company that creates 
resource recycling, as stated in our vision. 
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Next, in the food business, we will promote strategies to realize our vision of becoming the best partner for 
our customers' product development. 

In this business, we will expand our domestic and overseas suppliers and product lineup to strengthen our 
core business of food ingredients sales. We will develop safe, secure, and sustainable products that meet 
customer needs, build commercial distribution channels, and accelerate global development to expand our 
sales territory. 

We will also strengthen functions such as quality assurance and technical support to build a consistent quality 
control system. 

Through these efforts, we aim to become the best partner for our customers by proposing and stably 
supplying safe and secure foodstuffs to them. 
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To support sustainable growth and enhance corporate value, we will also work to strengthen our management 
foundation. 

We will promote concrete measures and strengthen the management base to tackle important issues such as 
improving productivity, promoting DX, improving management, active participation of diverse human 
resources, creating a better work environment, strengthening governance and risk management. 

 

The last part of the growth strategy will be the investment plan. 
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We plan to invest approximately JPY30 billion over the four-year period from FY2022 to FY2025. 

In addition to strengthening our revenue base and developing new businesses to create new sources of 
revenue, as stated in our basic policy, we will aggressively invest in IT investments to improve productivity 
and strengthen our management base, including human resource development and recruitment. 

 

Next, I will explain our ESG initiatives. 

We have our developed our own unique businesses in precious metals and food, in which we provide products 
and services. Based on our corporate philosophy of effectively utilizing finite global resources and contributing 
to society through business, we will contribute to social issues such as stable supply and the construction of 
a sound-cycle society through the expansion of both businesses. 

We will continue to pursue environmental type businesses and expand these to contribute to society while 
leveraging our strengths. In addition, to further enhance corporate value, we will promote initiatives aimed 
at achieving both a sustainable environment and society and business growth. 
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The following is a list of key issues that we will address to enhance corporate value. 

We will make concrete efforts under the themes of balancing environmental impact reduction and business 
growth, improving customer satisfaction and securing society's trust, and accelerating growth through the 
active participation of diverse human resources. 

We will set appropriate non-financial targets for these important issues and will work aggressively to achieve 
them. 
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In order to accelerate appropriate ESG initiatives at the management level, our group has established a 
Sustainability Committee. 

The governance structure of the Sustainability Committee will be under the Board of Directors. It will be 
managed by the Board of Directors and Executive Officers, including independent outside directors. 

 

Finally, I would like to explain our shareholder return policy. 
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Shareholder returns will meet expectations through stable and sustainable dividend payments and flexible 
share buybacks in consideration of market conditions, in accordance with our basic capital policy. 

Based on the policy of stable and sustainable implementation, the Company has decided to pay dividends 
with a target dividend to shareholders' equity ratio of 1.5% or more. We will steadily implement our medium-
term management plan and live up to your expectations by enhancing corporate value and returning profits 
to shareholders. 

With your continued support, I would like to conclude my presentation. 

After this, we will be happy to take your questions as time permits. 

Moderator: Thank you for your explanation. 
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Question & Answer 

 

Moderator [Q]: I would now like to start the question-and-answer session, as you have indicated. If you have 
any questions, please enter them in the chat. Thank you for your questions. The moderator will now read 
them out on your behalf. 

First question. Regarding the management targets in the mid-term plan, the growth rate is low compared to 
the results for the FY2022. The targets for operating margin, ROE, and ROA seem to have been cut down. Can 
you explain this? 

Matsuda [A]: In FY2022, the outlook remained uncertain due to COVID-19, geopolitical risks, inflationary 
pressures, and other factors. However, against this backdrop, there were some one-time factors such as the 
rise in the precious metals market and the upturn in the market for certain food products, which contributed 
significantly to profits.  

The mid-term plan is still considered to be a competence-based goal. Therefore, even under these uncertain 
circumstances, our mid-term business plan is designed to adapt to social changes and steadily implement our 
growth strategy to stably expand the volume handled. 

To this end, we plan to invest a cumulative total of JPY30 billion during the period from FY2022 to FY2025. 
However, we consider this investment to be made from a medium- to long-term perspective to strengthen 
our earnings base and develop new businesses. Therefore, in this medium- to long-term planning period, 
there are situations in which fixed costs will rise first. 

Therefore, we have set management targets in consideration of the transitory factors of recent performance 
and investments to realize sustainable growth, and we believe that these targets are reasonable. 

Moderator [Q]: Thank you very much. Now I would like to move on to your second question. Regarding the 
rechargeable battery recycling business, please tell us when and how large do you envision the scale of the 
business becoming? 

Matsuda [A]: In the lithium-ion battery recycling market, we expect that emissions will increase after 2025. 
Therefore, we are in the process of implementing measures, including investments, aimed at expansion 
beyond 2025. Regarding the scale of business we expect, at this stage it is difficult to discuss specifics, due to 
confidentiality obligations with our business partners and information management required in competitive 
relationships. 

We are looking forward to this business becoming one of the future pillars of our precious metals-related 
business and will carefully nurture it. 

Moderator [Q]: Thank you very much. I would like to continue with the third question. You did not talk much 
about investment in M&As in your mid-term plan, but do you have any plans to actively pursue such 
investments? 

Tanaka [A]: This is Tanaka of the CSR IR department. Since I’m in charge of the Corporate Planning Office, I 
will answer the questions about M&As. 

We at Matsuda Sangyo are not reluctant to engage in M&As. We would rather be proactive when the 
opportunity arises. However, we as a company consider ourselves operators rather than investors, so we do 
not consider investing in enclaves that are not related to our business. We are also looking for synergistic 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
27 

 

effects with or through our business. In addition, we would like to actively consider investments in areas that 
will naturally lead to increased corporate value. 

It is very difficult to draw up a medium-term plan for this kind of discussion, but we will make a speedy and 
decisive decision when the opportunity arises. 

Moderator [Q]: Thank you very much. Now, I will continue with your question. In your forecast for the FY2023 
for precious metals and food products, to what extent do you expect an increase in volume for each of these? 
Please tell us why there seems to be no increase compared to the performance of the FY2022. 

Tanaka [A]: Let me answer your question. As for volume increases, the precious metals-related and food-
related businesses have a wide variety of items, each of which has its own characteristics, so I will refrain from 
giving a specific answer. However, in general, both the precious metals-related business and the food-related 
business are expected to increase in volume by double-digit percentages. 

Thus, this was one factor which had an influence on the increase in sales, while there also is the impact from 
the revenue recognition standard. That is all. 

Moderator [Q]: Thank you very much. We have one more question. The Company plans to invest JPY30 billion 
in growth during the period of the new medium-term management plan, but its performance appears to be 
sluggish in comparison. Please explain the reason for this. 

Tanaka [A]: As I explained earlier, we are planning to invest JPY30 billion during the period of the new 
medium-term management plan, which is quite a large investment for our company. 

I think this will probably be the management target that we have indicated for FY2025. Most of the JPY30 
billion in growth investments planned for this fiscal year are for growth investments to strengthen the 
earnings base and expand the scale of business through new business development. 

While there are some parts where we might already see returns during this period, most of them will be 
growth investments aimed at the medium- to long-term in the next period. Thus, please understand that the 
return portion is not yet reflected in the management goals for the final year of this medium term, FY2025. 
That is all. 

Moderator [Q]: Thank you very much. We have one more additional question. Perhaps this will be the last 
question. Until the FY2026, I assume that business performance will be under pressure by capital investment 
and other factors. I assume you are also anticipating results beyond that time, but could you please just give 
us an overview of what your plans are? 

Tanaka [A]: Let me answer. 

In the FY2026, which is the final year of the new medium-term management plan, I believe there will be 
pressure on performance due to capital investment and depreciation and amortization expenses. Of course, 
we will be making considerable investments, so we naturally expect depreciation and amortization expenses 
to increase. 

On the other hand, we have set a target of JPY13 billion in operating income for the FY2026. While the 
operating income for FY2022 was JPY12.6 billion, it would just be slightly over JPY10 billion if we exclude the 
previously mentioned one-time profit. 

With this in mind, we are planning to grow our business quite significantly. Leveraging our capabilities, we are 
planning to grow the business while meeting the increase in depreciation and amortization expenses. 
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We are not saying that we do not have any forecasts for the future, but that is beyond the medium term. I 
would like to refrain from giving an answer to this question. That is all from me. 

Matsuda [A]: Thank you very much. As a supplementary note, I believe that the expansion of logistics bases 
both in Japan and overseas will be included as the volume expands in the future. We believe that investment 
in this area will be quite large, and that we must also make investments now in advance for future ESG and 
environmental issues. 

We are also developing new products, which we hope will lead to the expansion of our business scale in the 
mid-term plan and beyond. That is all. 

Moderator [M]: Thank you very much. 

Since the scheduled closing time is nearing and it seems that all the questions have been answered, I would 
like to conclude the financial results briefing. Thank you very much for your explanation, President Matsuda 
and everyone at Matsuda Sangyo. 

I would also like to thank all the analysts for taking time out of their busy schedules to join us today. 

[END] 

______________ 
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