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Q: Japan has declared its commitment to achieving carbon neutrality by 2050,
aligning with the United Nations’ Sustainable Development Goals. However, some
critics argue that Japan still lacks a truly circular framework—particularly in terms
of governmental coordination and collaboration among manufacturers and supply
chains. As a leading company in the circular economy space, how do you view
Japan’s strengths in this area, and how can those strengths be further advanced on
a global scale?

Mr. Yoshiaki Matsuda: If [ may begin by speaking not only about our company but
about Japan as a whole, I personally believe that Japan is, in many ways, one of the most
efficient recycling nations in the world. While I cannot fully speak for other countries’
internal conditions, Japan’s recycling efficiency is remarkably high.

This stems largely from the historical and industrial landscape of the country. Japan has
long had concentrated clusters of industries such as steelmaking, copper refining, and
cement production, all located within relatively compact regions. This proximity enables
an exceptionally integrated and efficient recycling process.

For example, byproducts and scrap materials generated during the production of steel or
copper can be reprocessed within the same industrial area, reducing transportation costs
and improving recovery efficiency. After we extract precious metals, we can seamlessly
entrust remaining materials to neighboring firms specializing in other metals or cement
manufacturing for further processing. This level of local integration is one of Japan’s
unique advantages.

In the case of cement, Japan’s abundance of limestone has supported a strong cement
industry. Many cement manufacturers serve as key destinations for industrial waste—not
as a disposal site, but as a way to convert waste into thermal energy used in the cement
production process. Industrial waste is not “garbage”; it becomes a resource that
contributes heat energy. In this way, Japan has developed a well-balanced system that
utilizes both material and thermal recycling efficiently.

However, I believe this strength has not yet been fully communicated to the world.
Japan’s recycling ecosystem deserves greater international recognition and appreciation
for its sophistication and efficiency.

Another important point is that discussions among the Ministry of Economy, Trade and
Industry, the Ministry of the Environment, industry associations, and private companies
have recently become much more active. Topics such as how to strengthen supply chain
coordination and promote the use of recycled materials are now being seriously addressed.
This is a very positive development, and we welcome it wholeheartedly.

That said, recycling and environmental impact reduction cannot be achieved without cost.

This is a key challenge—how society, and ultimately consumers, choose to value these
efforts will determine how sustainable our collective actions can be. Public awareness
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and education on this matter will be essential, and that is an area where I hope the
government will take a strong leadership role.
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Q: Turning to your company’s operations, traditional recycling of precious metals
often created environmental burdens, including emissions and CO: output. Your
company’s “Eco Series,” however, has achieved 100% precious metal recycling and
received UL Japan certification. Could you explain how you reduced environmental
impact during the metal extraction and refining process while achieving such a high
recycling rate?

Mr. Matsuda: You are absolutely correct that in the process of metal recycling,
completely eliminating CO- emissions is not possible. What matters is how much less
CO: 1s emitted compared with mining natural ore from the earth. Extracting metals from
ore requires enormous physical energy—from excavation to transportation and
smelting—so in contrast, our recycling-based approach inherently contributes to reducing
CO: emissions.

In other words, by not having to mine new resources, we have been contributing to
environmental impact reduction for decades, even before the term “carbon footprint”
became common.

Of course, we also treat and neutralize wastewater and exhaust gases generated during
our processes. Over the years, we have continually refined our pollution control measures.

Looking ahead, one of the simplest yet most critical approaches to lowering
environmental impact is minimizing the use of fire or combustion. Burning materials is
the easiest way to reduce waste volume, but it inevitably produces CO:. Therefore,
avoiding combustion is essential.

To achieve this, precise sorting—or what we call “pre-processing”—is vital. We must
separate plastics, organics, and metals, and even distinguish among different metals
before refining. While this may sound simple, it is technically challenging. Many
companies struggle with this step.

The better we become at separating materials in advance, the less we rely on high-
temperature treatment later. Some metals are easy to separate, while others are far more
difficult, so our ongoing technological focus is on perfecting this separation stage. By
advancing these pre-processing technologies, we can continue to refine metals efficiently
with minimal environmental burden.
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Q: You mentioned the growing discussions among ministries and industry leaders
about the circular supply chain. From your perspective, what is the biggest
challenge Japan faces in making recycling and sustainability more widely accepted
by society?

Mr. Matsuda: The greatest challenge lies in the cost. Environmental initiatives such as

recycling and CO: reduction inevitably require financial investment. The question is how
society chooses to interpret and value those costs.
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If consumers and businesses recognize that sustainability carries a necessary cost—one
that ultimately benefits everyone—it becomes much easier for these efforts to gain
traction. But if price alone dominates decision-making, progress will be slow. Therefore,
education and awareness-raising among the general public are essential. I believe the
government has an important role to play in leading this dialogue and fostering
understanding across society.
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Q: Many of your clients now seek to increase the use of recycled materials in their
own production. How is Matsuda Sangyo helping manufacturers integrate recycled
metals into their supply chains?

Mr. Matsuda: We have seen growing interest from clients who wish to increase the
proportion of recycled materials in their products. Our mission is to support them by
providing reliable, certified, and high-quality recycled precious metals.

Our UL Japan certification is one important factor, but more broadly, customers are
striving to achieve a certain percentage of recycled input in their final products. We work
closely with them to help reach those goals.

The challenge, of course, is that pricing in the global metals market fluctuates based on
supply and demand, so sustainability initiatives must align with market realities.
Nevertheless, by consistently responding to our customers’ evolving expectations, we can
build stronger partnerships and secure long-term growth opportunities.
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Q: In semiconductor manufacturing, precision and purity are paramount.
Traditionally, producers have relied on virgin materials to ensure stability. What
steps has your company taken to achieve ultra-high purity using recycled sources?

Mr. Matsuda: This is indeed one of our core technological achievements. While I cannot
disclose all the details, I can say that through decades of refining expertise, we have
developed techniques that allow us to achieve purity levels equal to, and in some cases
higher than, those obtained from newly mined ores.

One reason manufacturers once hesitated to use recycled metals was concern about
variability—trace impurities might differ slightly between batches. However, over nearly
30 years, we have built analytical and refining systems capable of detecting and removing
impurities at far lower concentrations than those in virgin materials.

As a result, our precious metal products—such as plating solutions and evaporation
materials used in semiconductors and electronic components—now meet the most
stringent international quality standards. Many of these have been recognized through UL
certification as well.
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Q: Matsuda Sangyo operates in both the metals recycling and food distribution
sectors—a very unusual combination. Could you share the story behind this
diversification and how you see the food business evolving in the future?

Mr. Matsuda: Certainly. The origin of our food business goes back nearly a century. My
grandfather, who founded the company, began by refining silver recovered from printing
processes. Around that time, a neighboring company began producing mayonnaise, which
used only egg yolks. They were discarding the egg whites, which my grandfather obtained
for free and then sold to kamaboko (fish paste) producers. Because the raw material was
free, it became a profitable sideline—and that was the beginning of our food business.

Today, our food division has grown into a major business with global reach. Our strength
lies in our ability to secure alternative supplies from anywhere in the world. Food supply
chains can be fragile—when shortages occur, as with the recent egg crisis caused by avian
influenza, production can take months or years to recover. We were able to continue
supplying our clients by sourcing globally, which strengthened our trust and reputation.

Equally important is our relationship with producers. When they face surplus output, we
purchase their excess products and find buyers elsewhere around the world. This ability
to balance shortages and surpluses globally is one of our greatest advantages.

We also have robust quality assurance and traceability systems. In food processing—
especially with complex frozen or prepared foods—traceability is essential. We have built
systems that allow us to trace the root cause of any issue immediately back to the raw
material stage.

Thanks to these strengths—global sourcing, producer trust, and rigorous quality
control—we have earned a strong position in the food distribution field. And interestingly,
managing both metals and food businesses gives us a unique perspective and flow of
global information, creating synergies that benefit both operations.
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Q: In July 2024, Matsuda Sangyo was selected for the new "FTSE Blossom Japan
Sector Relative Index." How do you view this recognition, and how might it help
attract more global investors?

Mr. Matsuda: We are very grateful to have been included in this index, and we view it
as a meaningful step forward—but only one step. ESG initiatives and carbon footprint
reduction are enormous global challenges, and no one yet has all the answers regarding
how best to overcome them or how much investment they will ultimately require.
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Nonetheless, we see this recognition as encouragement to continue our progress. In recent
years, we have actively advanced our environmental initiatives. For example, we have
obtained SBT certification for our greenhouse gas reduction targets and received an “A
List” rating from CDP in recognition of our efforts.

Such achievements are deeply tied to our corporate philosophy of contributing to society
through our business. If this contribution also leads to greater recognition from global
institutional investors, we will consider that an added reward for doing the right thing.
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Q: Your company has a history of overseas partnerships and acquisitions. As
Matsuda Sangyo continues to expand globally, are you considering new joint
ventures or international acquisitions?

Mr. Matsuda: Our expansion across ASEAN is now largely established, and we are
currently focused on strengthening infrastructure and deepening operations in each local

market.

As for global M&A, it certainly presents high hurdles. It is often difficult to obtain
sufficient information about potential partners abroad, and the risks are generally higher
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than in domestic transactions. That said, if we identify a company that aligns well with
our business philosophy and can generate real synergy, we would of course consider it.

At present, we have no specific targets under negotiation. Domestically, however, we
remain open to M&A opportunities of any scale, provided they create mutual benefit.
Whether in precious metals or food, we are willing to pursue acquisitions that strengthen
our core capabilities. What we will not do is pursue unrelated acquisitions purely for
diversification’s sake.
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Q: Finally, for our international executive readers, could you share your
management philosophy and the key goals you hope to achieve before handing over
leadership to the next generation?

Mr. Matsuda: Our company’s guiding principle is to make effective use of the Earth’s
limited resources and to contribute to society through our business activities.

Personally, I emphasize two things above all: customers first and people first. Customers
are the ones who teach us, guide us, and provide the opportunities for us to improve. At
the same time, a company is only as strong as its people. Nurturing talent and valuing
human relationships are essential for sustainable growth.

We also manage our business with constant awareness of four key stakeholder groups:

our shareholders, our customers, our employees, and the local communities and
environments in which we operate. Without investors and customers, a company cannot
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exist; without dedicated employees, it cannot grow; and without contributing to local
society and the environment, it cannot endure.

We are committed to maintaining a healthy balance among these stakeholders. In that
sense, our management philosophy is both simple and timeless: to build a company that
sustains people, communities, and the planet through responsible and meaningful
business activity.
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For more information, visit their site: https://www.matsuda-sangyo.co.jp/en/
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